Valley Regional Park Authority
Rosthern Section

Constitution
updated May 10, 2016

Mission Statement

“The locally owned Valley Regional Park seeks to provide a viable,
quality recreational facility for area residents and visitors”

Constitution

1. Forward

The Valley Regional Park Authority (hereinafter referred to as “the authority” was constituted by
order of the Lieutenant Governor in Order in Council No. 928/73, dated July 17, 1973.

2. Powers

The Powers of the Authority shall be those set out in the Regional Parks Act, 2013 (the Act), and
the Regional Park Regulations, 2015. (the Regulations)

3.Membership

a) Organizational membership of the Authority (including municipalities) is subject to the
approval, by order, of the Minister of Parks, Culture and Sport. The number of each
representative of each organization shall be by agreement of all active member organizations.
Additional Members at Large may be designated if enacted by bylaw and the number of MAL
does not exceed 40% of the total number of members.

b) Membership representatives on the Authority shall consist of representatives either elected or
appointed in accordance with the Act & Regulations and shall be known as Directors, as follows:

Town of Rosthern 5 members
RM of Rosthern 5 members
Town of Hague 1 member

Active Authorities will contribute $1500 per member as a municipal grant each year.



4.Elected Officers (Chairperson & Committees) and their Duties

a) The Officers shall be elected to 1 year terms by the Directors prior to, or at the AGM.

b) The Board Chairperson shall preside over all meetings of the Authority & Executive
Committee, and shall perform such duties as usually pertain to the office of Chairperson or as
they are assigned by the Authority. The Chairperson shall be an ex-officio member of all
standing and special committees.

¢) The Finance Chairperson, in the absence of the Chairperson, shall preside at the meetings of
the Authority and the Executive Committee, and perform the duties as Chairperson during this

time.

5. Executive Committee

a) The Executive Committee of the Authority shall be the Chairperson of the Board, and each of
the standing Committee Chairpersons (Golf Course, Park Side, Finance, Personnel)

b) The Executive Committee shall exercise the interim powers and authority delegated to the
Committee at any time when any matter requires expeditious action by the Authority or when it
would not be practical for the full Authority to meet or review or act upon a matter. The
Executive Committee shall carry out the policy and programs as directed by the Authority and
perform such other functions not inconsistent with the direction of the Authority.

¢) The Executive Committee shall meet when called by the Chairperson of the Authority or by
two members of the committee to fulfill the responsibilities delegated by the Authority.

d) All actions by the Executive Committee shall be reported to the authority for review.

6. Meetings

a) There shall be an AGM of the Authority before July 15" of each year. The AGM is open to
the public and shall be advertised in local newspaper for two consecutive weeks.

At each AGM, the Authority shall establish or confirm:

I) any changes to the Authorities Constitution, Policies or Bylaws
ii) the signing authority and the assigned banking facility

iii) present the approved Audited financial reports

iv) present rates and budget for the current year

v) introduce directors and elected officials of committees

vi) present committee reports with any development or capital plans
vii) conduct any other business deemed necessary

b) Regular meetings of the Authority shall be held at least monthly during the year. Special
Meetings may be called at any time by the Chairperson



¢) A meeting Notice will be sent out 1 week prior to the scheduled meeting date in the method
agreed upon by the Authority. All reports should be to manager to be included in package.

d) A simple majority of the directors shall constitute a quorum at the AGM and at any meeting of
the Authority. A simple majority shall constitute a quorum at meetings of the Executive
committee.

e) All questions and resolutions at meetings shall be decided by a majority vote of those directors
present, each of whom shall have one vote. In the event of equality of votes, the decision shall be
in the negative. Any member who has an interest (conflict of interest) in any question or matter
that comes before a meeting shall disclose his/her interest and shall not vote thereon. In all cases
not herein provided for, the practice of the Parliament of Canada shall be followed in matters of
procedure.

f) Any director who is absent without cause from three consecutive meetings of the Authority
shall be subject to removal from their positions by resolution of the authority. Whether there is

cause in a given case shall be decided by the Authority.

7. Signing of Documents

The Seal of Authority shall be in the custody of the Manager/ Secretary/ Treasurer or such
person designated by the Authority and all papers and documents required to be sealed on behalf
of the Authority shall be sealed in the presence of Chairperson or Finance Chairperson. or of
such other persons as may be designated by the resolution of the Authority.

All documents, including cheques requiring signatures on behalf of the Authority shall be signed
by at least two persons authorized by the Authority.

8. Annual Audit

The Authority shall, in each year, appoint an Auditor as required in the Regional Parks Act,
2013, and instruct them to audit and report on the books, records, and accounts of the authority
and prepare the financial statement, year ending December 31%, prior to April 1* of each year, as

required by the Regional Park Regulations, 2015.

9. Previous Constitution Void

Any and/or all previous constitutions of the Valley Regional Park Authority is/are hereby
declared to be null and void.
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