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OUR PURPOSE OUR VALUES
Brightsand's Vision

e Respect
To be a leading regional o Accoun’robility

park in Saskatchewan
e Teamwork & Collaboration

OUR PROMISE e Patron-Focused
Brightsand's Mission e Community

e Diversity & Inclusion

ur mission is threefold: )
© . old e Environment

e To provide a positive
recreational experience for all
park patrons

e To build a diverse, inclusive
culture that fosters a sense of
community

e To act as stewards in protecting
and preserving the natural
environment of our park for
future generations.

Bringing a shared vision

and mission to life.




Listen
Define
Strategic
Direction

Measure
& Report

OUR WAY FORWARD

Together, we have defined a new strategic direction for Brightsand
Lake Regional Park. By continuing our shared work, we can now make

that vision a reality.




OUR KEY STRATEGIC AREAS

RECREATIONAL EXPERIENCE COMMUNITY

e
e

Enhance the positive Expand the opportunities

experiences for our for creating a diverse

patrons community

e Maintain/increase the ¢ Build and foster a sense of
number of socially- belonging

responsible patrons accessing

the park annually
e Promote a culture of

volunteerism and

e Limit expansion and engagement by maximizing
development of further opportunities for patrons
residential/commercial and staff to contribute to
properties community both inside and

outside of the park.




NATURAL ENVIRONMENT

PARTNERSHIPS

INFRASTRUCTURE AND PEOPLE

pe

Focus on the
significance of nature

and its habitants

L

e Protect and preserve our
natural ecosystem (Boreal
Forest, Lake, Trail System,
and Wildlife)

e Focus on Reforestation

Take our place locally,
regionally, and

provincially

Build our recreational

capacities

e Foster and support key
external partnerships
with founding members,
patrons, other regional
park associations and
governing bodies.

e Develop a plan to
secure and maintain
Saskatchewan Regional
Park Association
accreditation

e Altract additional external
investment

e Ensure adequate seasonal
staffing, as well as training and
development opportunities

¢ Maintain and enhance existing
park facilities and equipment

e Explore and develop/acquire
new park facilities and equipment

¢ Ensure long-term financial
sustainability




